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MASTER AGREEMENT #022525 
CATEGORY:  

SUPPLIER:  
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell) and Kaizen Laboratories Inc., 17 
W. 20th St. Floor 5, New York, NY 10011 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

 

ubject, 
.  

 
1)  Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2)  

 
 

  C Purchasing Program Master Agreements are 
. 

C Purchasing P
 

 
4)  

.  
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5)  

Time on April 18, 2029  
 

a)  Sourcewell and Supplier may agree to up to three  -year extensions 
- (7) 

 
 

b)  
 

 
6)  

between 
 

 
7) RFP #022525 

 
 

a) entrance- 
to-gate analytics; 

b) Passenger dwell, occupancy and service level monitoring, automatic passenger counting (APC); 
c)  
d) Unusual behavior detection and incident monitoring; 
e) Real-time ; 

  
g)  
h) -in kiosks. 

 
8)  is incorporated into this Master 

.  
 
9)  

.  
 
10)  t

 
 
11)  Suppliers may not exceed the prices listed in the current Pricing List 

with Sourcewell 
 

.  
 
12)  process is included within its Proposal.  
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i)  

 
 
ii)  

Supplier.  
 
iii)  
Agreement 
a workmanlike manner consistent with applicable laws.  
 
iv) SUPPLIER MAKES NO ADDITIONAL REPRESENTATION OR WARRANTY 
OF ANY KIND WHETHER EXPRESS, IMPLIED. COMPANY DOES NOT WARRANT AGAINST 
INTERFERENCE WITH THE ENJOYMENT OF THE INCLUDED SOLUTIONS. SUPPLIER DOES 
NOT WARRANT THAT THE INCLUDED SOLUTIONS ARE ERROR-FREE OR THAT OPERATION 
OF THE INCLUDED SOLUTIONS WILL BE SECURE OR UNINTERRUPTED. SUPPLIER DOES 
NOT WARRANT THAT ANY INFORMATION PROVIDED THROUGH THE INCLUDED 
SOLUTIONS IS ACCURATE OR COMPLETE OR THAT ANY INFORMATION PROVIDED 
THROUGH THE INCLUDED SOLUTIONS WILL ALWAYS BE AVAILABLE. SUPPLIER 
EXERCISES NO CONTROL OVER AND EXPRESSLY DISCLAIMS ANY LIABILITY ARISING OUT 
OF OR BASED UPON THE RESULTS OF PARTICIPATING ENTITY’S USE OF THE INCLUDED 
SOLUTIONS. 

 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 
15)  

nt, or any 

warrants that it will p
 

 
16) Provisions for non-

or other awards (Appendix II  
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i)  

- -1.4(b), in 
accordance wi

-
 

 
ii) DAVIS- -  

-
- -

-

 

wages not less than once a week. The non-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

-Bacon Act provisions. 
 
iii) -  
Where applicable, all contracts awarded by the non-

the standard work week is permissible prov

provide that 

 market, or 
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iv)  

 
 
v) -

-   
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

bying with non-

-
-  

 
viii) To the extent applicable, Supplier must comply 
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ix)  To the extent applicable, 

 
 
x)  To the extent applicable, Supplier must 

 
 
xi)  Supplier agrees that duly authorized 

 
 
xii) A non-

 consistent with maintaining a 

solid waste management services in a manner that maximizes energy and resource recovery; 

 
 
xiii)  The Supplier cannot use the seal(s), logos, crests, 

-approval.  
 
xiv)  

he Agreement or any purchase by an authorized user.  
 
xv)  The 

 
 
xvi)  -
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xvii)  

(as 

 
 
xviii)  The Supplier, and its subcontractors, must comply with 

 
xix) PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 

 
 

 
xx)  To the extent applicable, Supplier 

 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2)  

 
  
  
  
 

 
 

 
 

this Agreement and will be   
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4)  

ssues, and 
 

 
5)  

the Agreement 

this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  
 

 
  
  
  
  
  
  
  
  
  
  

 
 

  
  
  

 
7)  

will pay a 1.5% 
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8)  

 
 
9)   

-assigned Agreement 
number in 

 
10)  

ment may be 

 
 
11)  Pursuant to Minn. Stat.  16C.05, subdivision 5, the books, records, 

 
Sourcewell. 

 
12) 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

assignment is 
-material updates as 

 
 

  
 

 
14)  

right.  
 
15)  
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16)  This Agreement does not create a partnership, joint 
-servant, or 

principal-agent.  
 
17)  

to person(s) or pro

nd other 
applicable law. NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED IN THIS 
AGREEMENT, NEITHER PARTY WILL, UNDER ANY CIRCUMSTANCES, BE LIABLE TO THE 
OTHER PARTY FOR CONSEQUENTIAL, INCIDENTAL, SPECIAL, OR EXEMPLARY DAMAGES 
ARISING OUT OF OR RELATED TO THIS AGREEMENT, INCLUDING BUT NOT LIMITED TO LOST 
PROFITS OR LOSS OF BUSINESS, EVEN IF SUCH PARTY IS APPRISED OF THE LIKELIHOOD OF 
SUCH DAMAGES OCCURRING. UNDER NO CIRCUMSTANCES WILL SUPPLIER’S TOTAL LIABILITY 
OF ALL KINDS ARISING OUT OF OR RELATED TO THIS AGREEMENT (INCLUDING BUT NOT 
LIMITED TO WARRANTY CLAIMS), REGARDLESS OF THE FORUM AND REGARDLESS OF 
WHETHER ANY ACTION OR CLAIM IS BASED ON CONTRACT, TORT, OR OTHERWISE, EXCEED 
FIFTY THOUSAND DOLLARS ($50,000.00) PER OCCURRENCE. 

 
18)  Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota 

chapter.  
 
19)  

a) During the term of this Agreement: 
i)  Sourcewell grants to Supplier a royalty- -exclusive 

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

sublicensees.  
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c)  
i) 

 
 

ii) 

g misuse under 

 
 

d)  

-printed 
 

. Supplier must 
, including signage, provided by Sourcewell, or 

 
 
20)  

 
 

 
21)  

 
 
22)  At its own expense, Supplier must maintain valid insurance policy(ies) during 

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 
tual liability, blanket contractual liability, and 

 
  
  
 -  
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b)  

Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or provided to in an 

 
 

 
c) -  Supplier 

provide that coverage is primary and not excess over or contributory with any other valid, 
-  

 
d)  

ble to 
-insured 

 
 

e) -  

-  
 

  Sourcewell or Supplier may terminate this Agreement upon 60 

 
 
24)  

alendar days 

 
 

 
 

 

 this Master Agreement is silent on any subject, 
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1)  

thin 
 

 
2)  

-

nd 
associated costs.  

 
  -exempt status and 

-  
 
4)  

y. 
 
5)  

 
 
6)  

terms may supplant or supersede this Master Agreement when necessary and as determined by 

included within this Master Agree
-

reed 

 
 
7)  

-

beyond th
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8)  

 
 
  

      Sourcewell            Kaizen Laboratories, Inc. 
 
 

__________________________  
Jeremy Schwartz Nikhil Reddy 

 Co-  
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83 3D vision and AI sensors for people & vehicle 
movement

Yes
No

Kaizen Labs integrates 3D vision 
sensors and AI-powered analytics to 
monitor both pedestrian and vehicle 
traffic within transit hubs, parking 
structures, and drop-off zones. This 
system enhances crowd control, 
pedestrian safety, and automated 
traffic signal adjustments, reducing 
congestion at boarding gates, security 
checkpoints, and curbside pickup 
locations

84 Traffic flow dividers, panels and stanchions Yes
No

Our dynamic crowd control solutions 
include automated traffic flow dividers, 
modular stanchions, and smart queue 
barriers that adjust in real-time based 
on congestion levels and passenger 
movement patterns. These solutions 
prevent bottlenecks, improve line 
formation, and optimize pedestrian 
routing within transit hubs

8 Electronic and mobile check-in kiosks Yes
No

Kaizen Labs provides touchless, AI-
powered mobile check-in kiosks that 
support biometric authentication, 
RFID/NFC-enabled ticket scanning, 
and mobile payment integration.
These kiosks enhance passenger 
experience by reducing manual check-
in times and enabling automated 
boarding processes. Our secure cloud 
infrastructure ensures seamless 
synchronization with airline and transit 
ticketing platforms, further enhancing 
operational efficiency and security 
compliance

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been 
incorporated into the contract text.

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to 
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the 
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding 
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan."
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